Incorporation of Bakers of Glasgow
Meeting of the Master Court
Held on Wednesday 21st February at 6.15
Within the South Gallery in the Trades Hall

MINUTE
The Deacon welcomed everyone to the meeting, and especially to the new members of the
Incorporation who had attended. The Deacon explained that normally the Trade and Master
Court ran separately however the meetings have been combined to allow more members to
attend. She confirmed that no one had any objections to this.
PRESENT

Deacon Rose Mary Harley, Late Deacon Jamie Dobson, Ex Deacon Anita Brown, Collector Scott
Anderson, Anne Dobson, Silvia Ciferri
Ex Deacon Sir Michael Bond, Shabir Beg, Nadia Whitmore, Capt John Dobson, Peter Knapman
Katrina Tilston, Assistant Clerk

INTRODUCTIONS

For the benefit of the new members of the Incorporation who attended the meeting, everyone
present introduced themselves and explained their role within the Incorporation

APOLOGIES

Ken Gibson
Lindsay Buchan
Gordon Wyllie
Craig McPhie
Harry Kulasinghe
Alan Hardie
Douglas Fleck
Patrick Wilkins
John Nicolson
Geoff Runcie
Ken MacDonald
John Sommervill
Syed Ali-Abbas
Pippa Johnston
Ex Convener Malcolm Wishart
Ex Deacon Robert Robertson
Ex Deacon Robert Holmes Henderson
Jason Ross
Ex Convener Blair Agnew
Alan Fife
Morna Black
James McCormack
Maureen Blacklaw
David Wharton
Ex Convener Morton Fyfe
Late Collector Elizabeth Reidford

NEW MEMBERS OF
TRADE - OATH

The following were asked to complete the joining process specified in the Rules and Byelaws by
taking the Oath of Membership:
Lisa Ross
Shabir Beg
Nadia Whitmore
The Oath of Membership was administered by the Late Deacon
The following members were asked to sign the Long Roll:
Lisa Ross, Shabir Beg and Nadia Whitmore

NEW MEMBERS OF
TRADE – SIGN
LONG ROLL
NEW MEMBERS of
the MASTERCOURT

The following took the Oath of Office to the Master Court:
Lisa Ross

- OATH

The Oath of Office was administered by the Late Deacon

DEATHS

The Assistant Clerk confirmed that there were no deaths to report

MINUTE OF LAST
TRADE AND
MASTER COURT
MEETING

The Master Court approved the minutes of the last Trade and Master Court meeting, held on 15
November 2017.
These are available on the Bakers’ page of the House website
(www.tradeshouse.org.uk) under ‘meeting papers’.
Proposed by Scott Anderson and Seconded by Anne Dobson

MATTERS
ARISING FROM
EITHER MEETING

None

GOVERNANCE
(Master Court)

For the benefit of the new members present, the Late Deacon explained the background to the
resolutions that the Master Court were about to discuss.
1. Resolutions: This is the second occasion of presenting these resolutions in accordance
with the Rules and Byelaws
a) That the Master Court can be empowered to use capital to the maximum of £5,000 for
the purchase of a Deacon’s Chain for use outside the precincts of the Trades hall
The Master Court approved this resolution
b) That the meetings of the Master Court be held in the months of November, February and
May in lieu of December, March and June (the necessity of this change arises from two
factors; firstly, the House has changed its formula dates for its meetings, leading to
clashes with the Incorporation’s meetings; secondly, these dates better suit the business.
The Late Deacon confirmed that the Lammas meeting and Choosing Day meeting are not
affected
The Master Court approved this resolution
2. Consideration and Approval of the Terms of Reference of the Master for Artefacts.
Please refer to the attached Terms Of Reference
The Master Court approved the Terms of Reference
3. Consideration of the notice from OSCR regards keeping beneficiaries, volunteers and
staff safe and Notifiable events.
The Late Deacon advised that an email from OSCR had been circulated to the Master
Court prior to the meeting. He read from the email and explained that the Incorporation
does not have any staff, Katrina Tilston and Elisabeth Jones work for the Bakers but they
are employed by Trades House. The Incorporation currently does not have any
vulnerable beneficiaries. Should the situation change in the future we would have to put
in place correct processes in order to make visits to them. The Late Deacon did advise
that designated members of the Master Court do make visits to House beneficiaries;
however the House processes for visitations apply in this situation. With regards
volunteers, he explained that everyone involved with the corporation is a volunteer and
that there are some House regulations at all members should adhere too while visiting
the Trades House, such as signing in at the front door which is required for fire safety
purposes. The Late Deacon feels that the House lacks in this area as not everyone is
aware that they need to sign in and he will take this up with the Chief Executive John
Gilchrist.
The Late Deacon referred to and explained what is meant to by a notifiable event and
observed that, although there is no legal obligation, OSCR expects to be kept informed.
The Collector commented that at least 6 of the Bakers members have their PVGs

LOCATION OF
ARTEFACTS

DEACON’S
REPORT

Ex Deacon Shirley Scott had asked for confirmation the Craft is still in possession of the William
Wylie Macfarlane’s war medals that she donated. The Late Deacon advised the Master Court that
he has located the artefacts in the Charter Box and that Ex Deacon Shirley Scott has been advised
of this
For the benefit of the new members present, the Deacon explained what kinds of artefacts are
kept by the Incorporation and the background to the issue of locating them.
The Deacon reported a very busy 2 months, starting with a House meeting on 29 Nov.
One of the Chain Gang’s main fundraising events took place on 2nd December 2017 – The 007
Casino Royale. As the chairman of the CR committee, the Deacon was joined by the Deacons of
the Maltmen and Cordiners, and the DC’s wife. The Deacon had managed to get a contact to
provide 50 1ftᵌ blocks of polystyrene, which they painted as dice, to decorate the hall. A friend
donated £1500 worth of specialised lighting, and a company which the Deacon had used before
created the casino for a greatly reduced price. Sandie Gardner, the renowned Scottish artist had
donated a painting worth £5000 and a limited edition signed print, worth £500, and had
managed to source a number of other silent auction items and prizes. The £35 ticket entitled
people to a cocktail on entry, a buffet, and 10 chips to start gambling. A Sean Connery look-alike,
welcomed guests into the hall, while JazzCo played the James Bond theme. A young baritone
entertained with James Bond theme songs. Many people said it was one of the best nights
they’d had in the Trades Hall, and over £9000 was raised for the Kinship Care Initiative.
On 4th December, the Deacon, Ex-Deacon Robertson, and MC member Jason Ross visited
Freedom Bakery in Royston. Ex Deacon Robertson and Jason Ross, offered advice to the founder
Matt Fountain. The Deacon was asked on 10th Dec, to represent Collector Reidford at the
Glasgow University Christmas Carol Service, attended by the Chancellor Prof Sir Kenneth Calman,
who informed the Deacon that he is a member of The Bakers.
The Guild of Freeman of City of London dinner was held on 11 Dec in London, however the
Deacon declined attending. She attended the Erskine Hospital annual visit and lunch on 14 Dec.
At the Burns Competition on 18th January, open to all schools, the Deacon acted as a room
steward.
The Trades House Burns Supper on 23rd January, attended by the Deacon, was a great success.
The Cordiners’ and Weavers’ dinners were attended on 2nd and 9th February, respectively. The
Deacon and Late Collector Reidford were the visitors at the Weavers’ dinner.
The Deacon, Late Deacon and Deacon designate held a very enjoyable lunch on 4th February to
allow new and current MC members to meet. The event was sponsored by the Clerk, Deacon
and Deacon-designate. On 6th February, the Deacon attended the Masons’ Candlemas evening,
and with the Clerk Auditor, held a meeting with George McNeillie of City of Glasgow College to
discuss replica chains, and with Deacon-Designate Anita Brown to formulate a succession plan.
There was a Chain Gang meeting on 7th February, to which the Deacon did not manage to attend
She attended the Kinship Care Initiative meeting on 14 Feb, which Sir Michael Bond chairs, the
Trades House Burns Festival awards on 19 Feb, and the Old Deacons’ Festival on 20th February.

HOUSE MATTERS

There were no House matters to be discussed

CHOOSING
DINNERS

Dates for the Choosing Dinners from 2018 -2023 have been set. These are:
Thursday 25th October 2018
Thursday 24th October 2019
Thursday 22nd October 2020
Thursday 28th October 2021
Thursday 27th October 2022
Thursday 26th October 2023

FINANCE
Investments

The Craft’s Investment Manager, Late Deacon Anita Brown, presented her Report on the
Incorporation of Baker’s Investments.
Portfolio Summary as at 20th February, 2018
Current
value
Total
£657,966
Value at 13/11/17 - £669,175

Yield

Income

2.28%

£15,003

Investment objective
- Capital growth & income
Attitude to risk
-Medium
Income
- £3,000 I Quarter
Investment restrictions
- no investment restrictions
As at 20th February 2018 the investment portfolio was valued at £657,966 which
produced an estimated annual income of £15,003, equivalent to a yield of 2.28%.
The comparable figures as at 13th November 2017 were £669,175, 2.29% and £15,301.
Market Commentary
Global stock markets have largely settled down in the aftermath of the recent sell-off.
Share prices, having undergone the sharpest downswing in six years, then experienced
the biggest bounce back in six years. In dollar terms, the FTSE World Index is now back
in positive territory for the year to date. The VIX, market volatility index, has moved
back below the long term average of 20, after spiking up to 50 on 6th February.
Can we now dismiss this as a technical correction rather than the start of something
new in markets? For now the answer is probably yes. Markets were very overbought
in January (a record $102 billion flowed into equity funds in that month alone). The
US wage data number that was announced on 2nd February was the highest in over
eight years, and pushed up bond yields. This, in turn provoked some aggressive
selling of equities as volatility spiked higher. Many commentators, ourselves
included, had been feeling that the market was due a correction - it just wasn't clear
what would trigger it.

Reflecting on what has changed, the answer is relatively little. The global economy is
still in good shape and corporate earnings announcements have been largely positive.
Inflation may be nudging up, but there is no sense that it is about to unleash in an
alarming fashion. Bond yields remain well below pre-financial crisis levels and central
banks are unlikely to panic and raise interest rates too aggressively. We have not had a
market correction for two years and events such as this are fairly normal. There is no
reason, therefore, to believe that the current bull market is over.

Budget
(Master Court)

The Collector presented the budget for the financial year 2017/18 and reported on the
current spends against budget.
The Late Deacon explained that the budget was put to the Master Court at the Lammas
meeting and should have been approved at the AGM however there were errors in the
budget that was presented and therefore the budget now needs to be re-approved.
The Collector advised that:
The budget has been aligned to £12,000 income a year taken from the investments.
Up 52% on new members to the Incorporation which is fantastic
There has been a 4.5% saving in costs which came from an insurance reduction
Some financial contributions such as the cost allocated for the House social worker are set
by the House and these cannot be withdrawn or reduced. All the crafts contribute to the
running of the House
The Collector advised that he has detailed some points for consideration with regards the
budget and has suggested the contributions to School Craft, Citizenship and GMAA are
withdrawn which would save £600.00. The scheduled payment of £2,000 to the Kinship Care
Initiative has been rescheduled for the next financial year. Ex Deacon Anita Brown advised
that she feels very strongly that we should continue with the contributions to School Craft,
Citizenship and GMAA. 2018 has been designated as the Year of The Young Person and she
feels it would be wrong for the Incorporation to not support any initiatives encouraging and
supporting the development of young people.
A discussion took place with regards to the budget as we are currently running at a deficit
and this cannot be sustained.
Ex Deacon Anita Brown advised that at the moment we are only taking £12,000 out of the
£15,000 income from the investments and the remaining £3,000 has routinely been
reinvested, however we could use some of that £3,000 and this would allow us to continue
our contributions.
The Master Court agreed for the Ex Deacon to draw down a further £2,000 leaving £1,000 to
be reinvested.
The Collector will complete the revised budget as advised by the Master Court and will
report against this revised budget at the next meeting, which will be the last of the financial
year
The Master Court also directed that, if they had not already been paid, the committed

donations to Freedom Bakery and YES of £1,000 should be paid as soon as practicable

Bakers’
Awards
(Master Court)
MEMBERSHIP

The Deacon explained that the Incorporation awards funds to students studying in the field
of baking or hospitality; £250.00 from the Incorporation and £250.00 from Tunnocks
The Late Deacon gave backgrounds to the awards given to Preshal Trust and Freedom
bakery.
Membership records – there are currently 444 members with no pending applications.
a. 6 new members have been admitted to the Craft, and their certificates were
engrossed with the Craft’s seal and signed by the Deacon, Collector and Late Deacon
The Deacon and the Late Deacon explained GDPR (the new EU General Data
Protection Regulations) and how this may affect contacting Bakers members in the
future once this comes into operation on 18th May 2018
New member Nadia Whitmore gave an update on ‘legitimate interest’ which would
require members to ‘opt out’ of receiving communication from the Craft
b. Communication
a. Facebook page. Scott Anderson, coordinator, updated the meeting on the
use of the Facebook page. We have had 121 hits and 150+ likes.
Action: The Collector advised that he needs to contact all members and
ask that they like and share the Facebook page.
b. The Late Deacon has received the electronic version of the Bakers’ history
book, published in 1958. In a change to the previous plan, he intends to
publish this on the Craft’s pages of the House website, which will hopefully
be well progressed in time for the next meeting

BAKERS
TALENT
TASTERS

The Deacon explained the plans for the Bakers Talent Tasters which is to create
opportunities for young people to spend half a day in a bakery. We are linking in with MCR
Pathways to coordinate this. Scottish Bakers have been approached with a view to them
facilitating this. The Collector advised that he is waiting on an update on this request. The
Collector also commented that he has heard that a lot of Scottish Bakers’ suppliers, such as
printers etc., are very interested in supporting the initiative
The Deacon confirmed that MCR Pathways is very enthusiastic about this possibility.
Responding to a question from Sir Michael Bond about ‘who owns the children’ she advised
this will be the responsibility of MCR Pathways. We are merely facilitating the introduction
with those organisations which have agreed to offer a young person some work experience
with them
It was hoped that the Bakers would be seen as the pilot of this initiative, and that other
Crafts would then follow and ask comparable organisations, with which they work, to offer
MCR Pathways similar opportunities

NETWORKING
EVENING

The Deacon advised that this event, held in the City of Glasgow College, usually takes place
in May and that this year we are widening the event and inviting school children who are
interested in a career in the baking or hospitalities industries to come along. This is being
organised in conjunction with MCR Pathways, whose staff will arrange for the children to
attend
Action: Lisa Ross advised that she will speak to Amanda Davis, Head of Baking at the City
of Glasgow College and will confirm a date for when the event can take place.

REPLICA
CHAIN

The Deacon advised that she is in contact with George McNeillie and hopes to have the
chain for Craftex in early June. However, since the meeting, he has not been in touch to
arrange for a mould of the chain to be taken. The Late Deacon had sent him photos of the
die of the chains’ links. The Deacon will contact him again

SUCCESSION
PLANNING

The Deacon advised that she, the Late Deacon Jamie Dobson and Ex Deacon Anita Brown
had met to discuss succession planning for the next 4 years and have all Master Court
positions filled for 2018/2019. Scott Anderson will complete a second term as Collector,
which will allow for the plan to success

FUNDRAISING
THROUGH
BENEFACTORS,
MEMBERS
AND
INDUSTRY
SUPPORTERS

The Collector commented that after reviewing the budget and income he wanted to
investigate ways to raise further income, possibly through the baking industry. Suggestions
from members would also be very welcome
Ex Deacon Sir Michael Bond has suggested a legacy programme which everyone agreed
would be worthwhile pursuing. The Deacon will contact Graham Davidson and ask if he
would be amenable to contacting the Old Deacons to ask if this is something they would
consider.
Action – The Deacon will draft a letter to be sent to all Old Deacons and Ex Deacon Sir
Michael Bond will read over before it is sent out

SPRING
SOCIAL EVENT
2018

This will also incorporate the Box Opening, which the Deacon explained for the benefit of
the new Craft members. This year’s event will include a talk by the Collector of the House
Bruce Reidford on Tunnock’s. The Deacon advised that going forward Jason and Lisa Ross,
lecturers in baking had agreed to be guest speakers at future Spring Events; their topic
would be baking-related
All proceeds from the Spring Event will go towards the House charity, Kinship Care Initiative
and the Deacon has encouraged as many members as possible to attend what is always a
very enjoyable evening

SOCIAL
EVENTS

Box Opening / Spring Social Event
13th April 2018
More details will be forwarded over the next couple of weeks
Summer Ball
Saturday 23rd June 2018
Tickets £75.00. 3 course meal. A sponsorship package is available for those interested

AOCB

Glasgow in London Dinner
11th September. Haberdashers Hall. Tickets £110.00
Full details will be on the Trades House Website
The House Archivist, Ex Deacon of the Masons Craig Bryce is looking for volunteers to assist
with archiving. If anyone is interested they are to contact Craig directly.
Graham Davidson has advised that the Incorporation of Bakers won the Trades House
Curling Competition, beating the Incorporation of Hammermen in the final by 9 shots to 2.
Ex Deacon Anita Brown advised that she has recently attended the 18/19 Chain Gang
meeting and it has been suggested that each Craft has their own pop-up banner and
information leaflets. The pop-up banners are not expensive. The Collector advised that he
has a contact who may be able to offer a very reasonable price and he will get some prices
and report back
Ex Deacon Anita Brown also advised that the House now has a defibrillator and she has been

training people on its use and also some basic first aid skills. All the House office staff have
been trained as well as some House members. There will be further dates available for
training. The Ex Deacon also offered to hold a training session after the next Master Court
meeting. This can either be just defibrillator training which takes about 20 minutes or basic
first-aid overview which can take up to an hour
This will be included on the agenda for the next meeting and anyone wishing training on
using the defibrillator can stay after the meeting for this.

REVIEW OF
ACTION GRID
DATE OF NEXT
MEETING

Action: Katrina will ensure all equipment required is brought to the South Gallery for the
meeting
The action grid was reviewed and updated
Wednesday 16th May 2018 at 18.15 in the South Gallery. This will be chaired by Late Deacon
Jamie Dobson
Abstract of Decisions

1. The Craft members approved the change of the months of the Trade and Master Court
meetings to November, February and May
2. The Craft members approved the use of capital to the maximum of £5,000 for the
purchase of a replica Deacon’s chain
3. The Master Court approved the ToR for the Master of Artefacts
4. The Master Court approved the draw down £2000 of investment income scheduled for reinvestment to meet current account expenditure

Action Grid
Updated to 22 September 2017
Notes:
Action no: month/year/meeting type/sequence number of action placed that meeting.
Actionees named to avoid confusion when actions run over from year to year.
Updates to be dated.
Status. Actions to be shown as completed for one ‘round’ and then removed.

Action No

Subject

3/12/16/MC/4

Bakers Membership records
– once files are delivered to
the office KT will update
DOB

Actionee
J Dobson /
Assistant
Clerk

Update
11/16

Status
Ongoing

Will be complete by end of
June 2017
06/17
The Deacon will make a date
with House support to get
together and review
08/17
This is still in progress
however may need to be
carried over to next year for
it to be fully completed
22/09/17
This is still in progress
21/02/18
This is now complete

11/16/MC/2

Investigate publishing the
Bakers’ book on a Wikipedia
page

Late
Deacon
Dobson

Pages are established, it now
needs to be populated,
Deacon Jamie Dobson to
report at next meeting in
August
08/17
This is still ongoing
22/09/17
This is still ongoing and Late
Deacon Dobson provided an
update during the Master
Court meeting
21/02/18
This is still ongoing and the
Bakers’ book will be
uploaded to the House
website.

Ongoing

Action No

Subject

Actionee

11/16/MC/4

Arrange actual date for the
Networking Event. Interface
between Incorporation and
the industry

Deacon
Harley / Lisa
Ross

Update
06/17

Status
Ongoing

Master bakers dinner
attended by Deacon Jamie
Dobson was really good, but
highlighted that we don’t
interface with the industry
effectively at the moment.
Ex Deacon Rose Mary Harley
updated Scott Anderson on
the background of previous
networking events and the
committee discussed why
these have not been
successful
Scott Anderson will take this
forward and Katrina Tilston
will send Scott information
on the application process
for next year’s GMAA
(formerly MOMA)
The Deacon also advised that
the Incorporation of Bakers
do have an apprentice
category however we have
none at the moment
The committee agreed that it
would be a useful piece of
work to investigate further
interfacing with the
Incorporation and the
Industry
22/09/17
This is still ongoing
21/02/2018
Lisa Ross to arrange a date in
May for the Networking
evening

11/16/MC/5

Search for artefacts

Deacon
Dobson

Target date Lammas meeting
08/17
The Deacon and Ex Deacon
Robert Holmes Henderson to
arrange a date in September
prior to the Choosing
Meeting to undertake this
22/09/17
This is still ongoing.
Late Deacon Jamie Dobson
and Ex Deacon Robert
Holmes Henderson
conducted two searches on
01/09 and 19/09 to locate

Ongoing

Action No

Subject

Actionee

Update

Status

artefacts.
Late Deacon Jamie Dobson
will contact insurance
company with the items that
cannot be located
21/02/2018
This is still ongoing. Late
Deacon Dobson gave an
update regards the artefacts.
We are waiting on a delivery
of a euro crate in which the
artefacts will be stored
securely
3/17/MC/2

Replica Chain
Acquire Quotations

Deacon
Harley /Late
Deacon
Jamie
Dobson

08/17
Meeting to be arranged with
George McNeillie to obtain
price and take mould.
Colleges currently on
summer break
22/09/17
This is still ongoing, however
Deacon Harley has again
spoken to G McNeillie
21/02/2018
This is still ongoing

2/18/MC/1

Defibrillator Training

Ex Deacon
Brown
/Assistant
Clerk

21/02/2018
The Assistant Clerk to ensure
that all necessary equipment
is brought to the MC meeting
th
on 16 May for anyone
wishing to have first aid
training
Ex Deacon Anita Brown to
conduct Defibrillator and
First Aid training to any
members after the MC
th
meeting on 16 May

2/18/MC/2

2/18/MC/3

2/18/MC/4

Talent Tasters

Collector
Scott
Anderson

21/02/2018

Fundraising for the
Incorporation

Collector
Scott
Anderson

21/02/2018

Incorporation of Bakers
Facebook page

Collector
Scott
Anderson /
Assistant
Clerk

The Collector to contact all
members to request that
they like and share the
Baker’s Facebook page

The Collector to speak
further to the CEO of Scottish
Bakers’ about the Talent
Tasters

The Collector will investigate
new methods of raising funds
for the Incorporation

Ongoing

Action No
2/18/MC/5

Subject
Legacy programme

Actionee
Deacon
Harley

Update
21/02/2018
The Deacon will contact
Graham Davidson with a view
to contacting all old Deacons
about a possible Legacy
programme

Status

